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Cawa

Bnaronapodka 3a soe!
1 HUHYTY HaEZ3

AHrennda

Mobonewe Akl TaKWK CAATOE,
1 HHHYTY Hazag

Iprwa

MepEklid pas TYT,CKOPOCTE 3&rPY3KK PatyeT Hanuuue Gainoe Towe!
1 MMHYTY Haza

Mapuna

Bcem coBeTyH, KadYaeT DelcTpo.
1 HHHYTY Hazag

Newa

HE NOEEPMN MNazamM, ecTe BCe. criackim!
1 MMHYTY Haza

OxcaHa

IMyNocTH FOBOPAT, YTO HESAMEHWMEIX HE ORIBaET, B3 3Toro caliTa A Bkl Nponana.
1 HHHYTY Hazag
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PernameHT Or0KeTUPOBAaHUS HA MPEANPUATHH. PernaMeHT O10PKeTHPOBaHUS Ha MIPEANPUITHH TIPHMED.
PernameHT cuctemMsbl O10KEeTUPOBaHUs. B TaHHOM cTaThe pedb MOMIET 0 perjaMeHTUpyouen
JIOKyMEHTALMH, KOTOpasi OIpeielisieT KaKuM 00pa3oM B KOMITAHUH J0JDKEH (pyHKIIMOHUPOBATH
yIpaBJeH4YecKuii bnusHec-npouece «bromkernpoBanue». Kpome Toro, B 1aHHOM cTaThe OyIyT ONpeIesICHb
TpeOOBaHMUS K pETJIAaMEHTALMH CMEXHBIX ITOJICHCTEM YIPABJICHHS, a TAK)KE K 00beKTaM OI0/PKEeTHPOBaHUS,
B pa3pese KOTOPBIX TaKXKe pPeasu3yeTcs IOJIHBIN IUKJI OI0pKeTHOTO yrpasineHus (cM. Kuury 1
«bropkeTnpoBanne, Kak HHCTPYMEHT ypasiieHusD»). [Ipunosxenne 2 PernamMenT 010/pkeTHPOBaHUS MAJIOTO
npeanpustas O6mue noxoxxenus Hactosmmii PermamenT npeaHazHadeH A7l peryInpoBaHust U
pETJIAaMEHTHPOBAHMUS IESTENBHOCTH YIACTHUKOB OFO/DKETHOTO TIpoliecca MPH TNIAHNPOBAHUH, AaHAITN3E U
KOHTpoJie ncnoiaHeHus Otomkera MII. PermamenT onpenenser 0oCHOBEI 010 KeTHOTO miporiecca MIT,
OCHOBaHHS BO3HUKHOBEHHMS M BU/IbI OTBETCTBEHHOCTH JJIsl yUaCTHHKOB OIOXKETHOTO MPOIIecca.
DddexTuBHOE MIAHUPOBAHUE B MPAKTUKE XO3SUCTBEHHON ACSITENLHOCTU MPEIPHUSITHS, CO37aeT
JIOTIOJTHUTEIIbHBIE KOHKYPEHTHBIE IIPeUMYLIeCTBa, Onaronaps 6osnee 3h(heKTHBHON OpraHU3aluu
ynpaBieHus! GUHAHCOBBIMH MTOTOKAMH, PECYpCaMu, KalTUTalIoM U IpYTUMU aKTHBAaMU. AKTYalbHBIM CTaJlo
MIPEBEHTUBHOE MOHMMaHHE BOZMOXKHOCTEH 1JIs1 pa3BUTHS OM3HECA, TaK KaK BpeMs CBEpXIpUObLIeH
ocrasock B mponutoM. OG0CHOBaHHOCTB IIPOTHO30B Pa3BUTHS KOMIIAHUH Ha IIEPCIIEKTHBY JaeT CUCTEMa
OropkeTrpoBanus. 2. duHaHCOBas CTPYKTypa npeanpusTrus PUHAHCOBast CTPYKTYpa MPEATIPUATHS
oTIpeieTIsieTCsl Yepe3 CocTaB IeHTpoB (uHaHCOBOM oTBeTcTBeHHOCTH (LIDPO). Ilentpom dunancoBoi
OTBETCTBECHHOCTH SIBIIETCS TOAPa3/IeNICHNE, KOTOPOE PeaIbHO MOXKET OTBEYATh 3a KaKyI0-THOO CTaThio
¢rHAHCOBOTO OrO/KETa (MOXKET COCTABUTH IUIAH 10 CTAThE M OTBETHUTH 3a €0 (DAKTHIECKOE UCTIOIHEHHE).
CyTb cTaTht " IPEACTaBUTh OCHOBHBIC TIOHATHS YIIPABICHIS IPEIIPUATHEM OCPEICTBOM OIOKETOB B
MIPOCTOM HATJIAHOM BHJE, YTOOBI JTUPEKTOP WITH (PUHAHCOBBIN AUPEKTOP CMOT OBICTPO Pa300paThCs, B UeM
0COOCHHOCTH OXOPKETUPOBAHUS, B 4YEM €r0 IPEUMYILECTBO [0 CPABHEHHIO C CUCTEMOI! yIpaBIeHUs,
HMeroIeics Ha ero nmpeanpusatui. Cpasy 3aMeTUM, YTO MBI IPEICTABIIAEM PAaCIIUPEHHYIO TPAKTOBKY
O10/PKETHPOBAHUS, BKJIFOYAsl B HETO cucteMy cbanancupoBaHHbix nokaszareneit (CCII) u noapasymesas
KOHTEKCT MEHE/KMEHTa KauecTBa: MPOIECCHBIN MOAXO0 ... JIto0as koMmaHus, BHEAPSIOIAs
O10/PKETHPOBaHUE, JOJDKHA pa3paboTaTh periaMeHT, B KOTOPOM YCTaHABIMBAIOTCS NpaByiia OI0PKETHOTO
YIpaBIeHUS JUIsl BCEX MOJpa3/ieieHHH, U B Clydae HEOOXOANMOCTH paclpoOCTPaHsTh €ro Ha HOBBIC
CTPYKTYpHI. PaccMoTpuM o01mue mpuHINIB! pa3paboTKN TaKOTO PEriIaMenTa, a TAKXKe TOIX 0B
Pa3IMYHBIX CIIEIUAINCTOB K 3TOMY Bompocy. Uto Takoe cucrema OropkeTnpoBanus CylecTByer
JIOCTATOYHOE KOJIMYECTBO OINPEAEICHHH, YTO TaKoe OI0KETUPOBAHHE, H, BO3MOXHO, YTO OOJIBIINHCTBO
CHENHAIIICTOB TOAPA3yMEBAIOT MOJ] STHUM TEPMHUHOM COBEPIIEHHO pa3Hble MOHATHS. Tak 9To ke Takoe
OropxeTrpoBaHne? bIomKeTHPOBaHNE B IEPBYIO OUEPENb - 3TO HHCTPYMEHT YIIPaBJICHHUS OU3HECOM U C
9THUM, KaK HaM Ka)KeTCsl, BPSII JIM KTO OyZIeT CIIOPUTH.



