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If you are a recently promoted manager, or if you define yourself as part of "middle management," Successful Managers Handbook: Develop
Yourself Coach Others article is for you. If you manage managers, this article is for you, too. First, the good news: As a manager, you have the
opportunity to lead, supervise, mentor and motivate others - and your ability to do so effectively makes a huge difference to your company's
overall success. In fact, the success of your company has as much if not more to do with your performance as it does with the performance of the
CEO and Successful Managers Handbook: Develop Yourself Coach Others or her senior team. With over 5 million managers in this group in the
U. Why is this so, and what can you do about it? In spite of the plethora of technical training available for middle managers in most industries, this
group has to "sink or swim" more on their own than just about any other professional group in the corporate world. Because the training programs
geared for this group are either too generic or focus on technical skills instead of people skills. Managing is about bringing out the best in people,
not overwhelming subordinates with technical information. Management isn't learned by memorizing seven simple steps or a catchy acronym like.
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Gebelein; Brian Davis; Kristie J. Nelson-Neuhaus; Carl J. Skube; David G. Lee; Lisa A. Stevens; Lowell W. Publisher: Personnell Decisions,
Edition: Softcover. Language: English. How many times have you bought the latest and greatest management book and let it collect dust on your
shelf? Fully updated and revised, this 7th edition continues the PDI tradition of providing smart, practical ideas and suggestions that you can use
immediately on the job. The processes and Successful Managers Handbook: Develop Yourself Coach Others also challenge me personally to
become a more effective leader in our organization. Signed books. Our booksellers. Media mentions.
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Developing employee skills also helps with recruiting and retaining the best employees, and it allows you to delegate so you can focus on your
other Successful Managers Handbook: Develop Yourself Coach Others as a manager. If you're unsure how to become a mentoring and motivating
manager, these ten steps will help you. Otherwise, you may come across as a hypocrite, rather than a genuine mentor. Shaping good behavior
starts with role modeling, and learning good self-development will also help sharpen your skills in developing others. To inspire them to take
ownership of the process, you have to start by building trust. Help them to see that you're invested in their success and on their side. All of your
regular interactions, from reviews, to project check-ins, to weekly meetings, are chances to develop your team. Consider ways to integrate a



development mindset into your regular meetings. Few people Successful Managers Handbook: Develop Yourself Coach Others well to simply
being told what they need to do. Instead of dictating the process, involve your employees by asking good questions. Coaching questions force
employees to figure things out for themselves.
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